
  

 

 
Pupil Premium Strategy Statement:   

1. Summary information     

School  Oasis Academy Brightstowe     

Academic Year  2017/18 Total PP budget  £343,065 Date of most recent PP Review  1/1/18 

Total number of pupils  765 Number of pupils eligible for PP  343 
 

Date for next internal review of this strategy  9/4/18 

2. Review of expenditure      

Previous Academic Year  2016/2017    

i. Quality of teaching for all     

Desired outcome  Chosen action/approach  Estimated impact: Did you meet the 
success criteria? Include impact on pupils 
not eligible for PP, if appropriate.   

Lessons learned  (and whether 
you will continue with this approach) 
  

Cost  

Improvement of 
progress and 
attainment in core 
subjects. 

Skilled teachers, one each in English, Maths 
and Science have been employed as Raising 
Standards Leaders (RSLs). Their focus is the 
monitoring and improvement of progress for 
students, specifically disadvantaged students 
and HPA students within each department 
across Year 7-11. 
The provision of departmental CPD to 
improve teaching strategies used by staff.  
 

Attainment in English has fallen due to the 
change in grading system. This is for both 
disadvantaged and non-disadvantaged 
students. The gap however has reduced by 
0.22.The maths progress gap has closed by 
0.14. 
Mixed results were seen in science.  
Departmental CPD has been successful 
staff now more aware of successful 
techniques. Systems are implemented more 
robustly. New systems for homework and 
formative assessment have been introduced 
from 7-11  

The use of RSLs has worked well in 
focusing attention in all classes (7-
11) on those that need the most 
support. Further integration of 
systems to help RSLs easily identify 
target students and the knowledge 
and skills they are weaker will 
improve student performance. 

 £100,031 

Improvement of 
progress, attainment 
and attendance in core 
subjects. 

Progress leaders have been employed and 
assigned one to each house including Year 
11 to support the in class progress of 
disadvantaged students. PLs to liaise with 
RSLs 

More targeted support was provided to 
specific students at risk of underachieving in 
year 7-11.  
Attendance initiatives supported PP student 
across year groups. PP attendance rose 
marginally.  

A more holistic, integrated  
approach is more effective. Eg 
when Progress leader, RSL and 
Lead teacher are all aware of where 
support is required most. Progress 
leaders were much more effective 
when teachers were able to identify 

£120,153 

Exceptional Education at the Heart of the Community  



specific, short term 
targets/milestones for students.   

Literacy Intervention 
 

The Academy will continue to offer specialist 
literacy intervention to students with low 
reading ages upon entry to Year 7. 
 

A combination of direct intervention and 
bedrock was used. Students who receive 
the Pupil Premium fund began using 
Bedrock Vocabulary with weaker prior 
attainment than their peers. After using the 
programme, they have made an average 
gain of 19%. Pupils who do not receive the 
Pupil Premium have made an average gain 
of 17%. Both groups of learners are making 
considerable gains. The gap between 
disadvantaged students and the rest of the 
cohort is narrowing. 

The academy will continue to use 
this approach but without the 
specialist literacy teaching 
assistant.  

£16,430 

ii. Targeted support     

Provide alternative 
provision for KS4 
students who are at 
risk of permanent 
exclusion. 

Out Reach Brightstowe (ORB). The Academy 
will continue to provide a bespoke provision 
on site for those students who require the 
specialist support previously provided at the 
ORB.  We will continue to develop a 
curriculum that meets the individual needs of 
the students to ensure they realise their full 
potential. 

Three students at risk of exclusion were 
supported through this provision. All three 
were supported in accessing qualifications 
and all three have successfully secured post 
16 places for further study. All have 
transitioned very well and making good 
progress in their courses. 

Students with SEN who were 
successfully integrated into 
mainstream classes performed 
more successfully academically. 
While the ORB provision has been 
successful for students it is costly 
and so we will not be continuing 
with this approach in favour of an 
alternative. 

 £27,926 

Improvement of 
Reading ages in Year 
9-10 

Progress leaders have been employed and 
assigned to each house group. They will run 
a target programme of reading and inference 
intervention for student in years 9-10 below 
their chronological reading age. 

Use of the NGRT reading tests 
demonstrated some impact on reading ages 
however it was hard to ascertain the specific 
empirical impact of this approach separately 
to other interventions students also 
experienced. Qualitatively all students 
reported it helped them feel more confident.  

Reading continues to be an area for 
weakness for students. While the 
intervention was visibly successful 
for students engaging with it was 
hard to measure. We will not be 
continuing with this approach in 
favour of a range of alternative 
reading interventions. 

 

iii. Whole school Strategies    

Provide a larger range 
of intervention 
programmes to 
support disadvantaged 
students.  

Development of the House Intervention 
Managers (HIMs) role to include mentoring to 
improve attendance, anger management 
groups, self-esteem groups and a 
Mindfulness programme 

Attendance did improve marginally and 
behaviour incidents did reduce however not 
by as much as we anticipated partly due to 
the introduction of the new Ready to Learn 
programme. As a result we have amended 
our approach.  

We will continue to employ this 
strategy but with a slightly different 
approach. New behaviour 
workshops are being introduced as 
well as Cognitive Behaviour 
Therapy (CBT) as part of the 
‘THRIVE’ initiative. 

£75,353 



School Counsellor 
 

The Academy intends to continue to employ a 
school counsellor to work with individual 
students who have either self-referred or 
have been referred by staff or the school 
nurse. 
 

The use of the Counsellor was successful 
and a good number of students accessed 
this provision.  

We will be continuing to use this 
approach. 

 £10,900 

 

 

 

  

3. Prior Year Achievement     

Achievement for: 2016-2017 ( pupils) Whole school  All Pupils Pupils eligible for PP (your school)  Pupils not eligible for PP (your 
school/national Y6)   

Progress 8 -0.14 -0.39 +0.19 

Attainment 8 38.08 32.59 44.42 

% A* - C (9-5) English and Maths 28% 18.64% 39.22% 

% taking Ebacc 25.45% (28) 22.09% (13) 29.41% (15) 

% achieving Ebacc (good pass) 12.73% (14) 5.08% (3) 21.57% (11) 

% achieving Ebacc (strong pass) 10.91% (12) 5.08% (3) 17.65% (9) 

 4. Barriers to future attainment (for pupils eligible for PP, including high ability)  

In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.   Low levels of literacy and a large number of students in all year groups not at chronological reading age will inhibit attainment and progress with the increased 
demands of new curricula especially in the EBACC suite of qualifications. 

B.   While progress is improving, disadvantaged HPA students are achieving less well than their non-disadvantaged counterparts due to lack of resilience and aspiration.  

C.   

External barriers (issues which also require action outside school, such as low attendance rates)  

D.   Attendance continues to be a challenge for disadvantaged students. 

E.  Sustained education at post 16 is a challenge for some students due to resilience. 

5. Desired outcomes   

  Desired outcomes and how they will be measured  Success criteria   



A.   Improve attendance All Attendance - 94.7% (Disadvantaged - 93%) 

B.   Raise Disadvantaged outcomes and reduce gap to national other Disadvantaged P8    >(-0.2) 

C.   Improve destinations data Disadvantaged >90% Sustained 

 
 6. Planned expenditure   

Academic year  2017/18 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and support 
whole school strategies.   
  

i Quality of teaching for all  

Desired outcome  Chosen action / 
approach  

What is the evidence and 
rationale for this choice?  

How will you ensure it is 
implemented well?  

Staff lead  Review of strategy. 
Date and update 

Costs  

Improvement of 
progress and 
attainment in core 
subjects. 

Introduction of Maths 
Mastery and English 
Mastery in Year 7. 
Addition of 1 x English 
teacher 
Addition of 1 x maths 
teacher 
 
 
 
 
Retention of Raising 
Standards leaders in 
English, maths and 
science. 

Improved mastery curriculum to 
support the improvement of 
progress of disadvantaged 
students moving up from KS2. 
There is much evidence to 
suggest that a mastery 
approach improves the rate of 
progress. 
Additional staff are required to 
fully implement and make this 
approach effective. 
 
 
Supporting teachers to improve 
their ability to analyse student 
progress enables them to be 
more targeted in addressing 
where progress is not taking 
place. It places an emphasis on 
highlighting key groups and the 
provision of CPD and coaching 
to improve in class intervention.    
 

Implemented by the 
second in each department 
it will be monitored by the 
Director of maths, 
Associate Assistant 
Principal responsible for 
English.  

AMA 
ASY 

1/1/18 £220,456 



Improving Numeracy Use of a numeracy 
Teaching assistant to 
provide additional support 
for students. 

Numeracy is still an area f 
weakness for students 
transitioning from KS2. Tackling 
this early will ensure students are 
able to make good progress over 
the course of their education.  

The strategy is directly 
implemented by the Director 
of Maths 

ASY 1.01.18 £21,024 

ii Targeted support   

Improving and 
sustaining transition to 
post 16 education  

Use of a CEAIG 
coordinator/Year 11 
intervention manager 
To support students in 
applying for post 16 
education. To increase 
the understanding of 
career pathways to 
students in year 7-10 
 

The percentage of students who 
sustain themselves in post 16 
education is not high enough, 
with many disadvantaged 
students struggling to make the 
transition effectively. By 
improving the quality of 
applications and preparation of 
students prior to leaving OAB we 
hope to improve this transition. 

The individual is line 
managed by an Associate 
Assistant Principal. Half 
termly updates on 
application progress and 
support being provided.  

LMO 1/01/18 £22,277 

Supporting  EAL 
Disadvantaged 
students access the 
curriculum  

Use of an EAL Higher 
level teaching assistant 

We have seen an increase in 
the number of students with EAL 
entering the academy and many 
of these are considered 
disadvantaged. Helping them 
integrate successfully and 
engage with the curriculum to 
ensure good progress is 
important.  

The HLTA is managed 
directly by the Lead 
Teacher of languages. 
This areas is monitored by 
the Deputy principal 

SCL 1/01/18 
 

£29,703 

iii Whole school strategies  

Improvement of 
Literacy 

The Academy will continue 
to offer specialist literacy 
intervention through the 
use of English mastery. 
Students with low reading 
ages upon entry to Year 7 
will receive additional 
support. 
 
Introduction of English 
Mastery. 

In addition to the mastery 
approach, the use of Bedrock 
and Accelerated Reader have 
shown themselves to be 
successful if implemented ell at 
improving both vocabulary and 
reading.  

Monitored by an Associate 
Assistant Principal 

AMA 1/01/18 £5,550 



Use of Accelerated Reader. 
Use of Bedrock Vocabulary  

Provide a larger range 
of intervention 
programmes to support 
disadvantaged 
students.  

Use of House Intervention 
Managers to improve 
attendance of 
disadvantaged students. 
  
Development of the House 
Intervention Managers 
(HIMs) role to include 
mentoring to improve 
attendance, anger 
management groups, self-
esteem groups and a 
Mindfulness programme 

The HIMs develop a positive ethos, 
manage small-scale behaviour 
incidents, and thereby support 
greater engagement in learning. 
Their interventions improve the way 
students work together and 
alongside their peers, staff, families 
and community. 

Through the weekly 
pastoral team meeting 

DHA 1/01/18 £51,989 
 

     TOTAL COST £350,995 

8. Additional detail  

 

  


